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The Overview

In 2016 Stormport was awarded a two-year contract 
working with Western Power Distribution’s (WPD’s) 
telecoms subsidiary, Surf Telecoms.

In order to provide increased security of supply to all customers 
connected to their network, WPD took the decision to remove 
its GPRS controlled automation systems and replace them 
with a dependable VHF radio alternative. This solution meant 
transferring to a reliable form of technology that is not controlled 
by an external service operator (i.e. a mobile telephone network 
provider). In addition, GPRS technology is still evolving and changes 
to it can mean older hardware is no longer supported. 

The Challenge  

In addition to changing the communication protocol and 
commissioning of the automation systems in hundreds of 
distribution substations, the work required the erection of radio 
antennas up to six metres in height in some locations. Logistically, 
this presented a challenge and to overcome this we provided a cost 
effective two-pole solution that was welcomed by Surf Telecoms. 
The solution provided financial savings and helped remove the 
risk of working at height. Again, Stormport’s experienced and 
authorised fitting teams were deployed to complete this task. 

The Solution

Stormport has a number of highly experienced tele-control 
technicians and this meant it was well-placed to complete 
this work, on-time and to the highest standard. Stormport’s 
management team ensured there robust and efficient safe systems 
of work were in place and a programme of work was prepared to 
ensure the works would be completed ahead of schedule.

Stormport  
Professional Services

Case Study

Surf telecoms GPRS removal programme



The Process

An experienced project manager surveyed all the sites ahead of 
completion and contacted all relevant stakeholders (usually residential 
customers) to ensure they understood why the works were required 
and the benefits of the increased network security. Signal strength 
indicators were used, and where necessary the pole height was 
adjusted so as not to adversely affect the aesthetics of the area. 

The Results 

A programme of operational and quality checks, at all stages of the 
project, ensure total compliance with Stormport and client standards. 
The team have worked very efficiently and the contract is scheduled 
for completion by August 2018, 4 months ahead of schedule. 
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It’s been a great experience having Stormport work with us on the VHF radio 
installation contract. They communicate clearly, make sure our affected customers get 
a great service and overall provide us with an extremely professional service.

Dave Haddon 
Surf Telecoms Project Manager,  
Western Power Distribution

Client Plaudit


